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Module 1     
Panel	Discussion,	Mentoring,	Lessons	Learned,	Business	Guideline	Presentation	
	
Day	1:	9th	September	2017		
	
It	 was	 held	 at	 Chaloem	 Rajakumari	 60	 Building,	 Chulalongkorn	 University,	 Bangkok.	 The	
Keynote	 speaker,	 Prof.	 Wen	 Tiejun,	 was	 introduced	 to	 the	 forum	 by	 Asst.Prof.	 Surat	
Horachaikul,	 Indian	 Studies	 Centre,	 Chulalongkorn	 University.	 Welcome	 note	 to	 all	 the	
members	 was	 addressed	 by	 Assistant	 Prof.	 Pomthong	 Malakul,	 Vice	 President	 of	
Chulalongkorn	 University,	 where	 he	 welcomed	 all	 the	 participants	 who	 have	 come	 to	
Thailand	to	participate	in	the	course.	
	

	
	
Keynote	Speech:	Our	Challenges	of	the	21th	Century:	Rural	Reconstruction	in	China	and	
Asia	
by	Prof.	Wen	Tiejun,	Renmin	University		
	
Prof.	Wen	mentioned	 that	 Asia	 is	 an	 indigenous	 continent,	 filled	with	 indigenous	 people	
until	 now.	 Agriculture	was	 gifted	 to	 the	world	 from	 here	 only.	 He	 also	 added	 that	 rural	
reconstruction	is	 indeed	the	cultural	reconstruction.	He	elaborated	about	the	three	forms	
of	agriculture	as	below;	
	

• Anglo-Saxon	model	 of	 capitalized	big	 farm	was	 caused	not	 by	 free	market	 but	 by	
colonization	 (USA,	 Canada,	 Australia),	 now	 turned	 into	 financialized	 agriculture	
controlling	world	market	by	big	transnational	forms.	
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• Rhine	model	of	medium	and	small	farm	in	former	colonial	master	countries	
• Asiatic	model	of	peasants’	ecologic	agriculture	of	Asian	countries	with	a	substantial	

indigenous	 population	 that	 has	 not	 been	 colonized,	 now	 based	 on	 the	 village	
regeneration,	setting	up	government.	organized	peasants’	multi-function	co-op	for	
capital	primitive	accumulation	and	agricultural	security	for	rural	sustainability.	

	
He	 mentioned	 that	 globalization	 led	 to	 competition	 among	 nations.	 He	 also	 added	 the	
measures,	which	China	had	taken	to	revitalize	itself	from	the	western	capitalist	era.	Those	
are	viz.,	
	

• By	deepening	the	supply-chain	reform	
• Eco-civilization	strategy	in	the	21st	century	
• Rural	development	in	eco-civilization	strategy	

	
China	 is	the	only	 industrialized	developing	country	through	internal	primary	accumulation	
with	mass	indigenous	organizations	in	name	of	rural	collective	economy.	
	
Panel	Discussion:	Rural	Reconstruction	Movement	in	Asia	
Speakers:	Ms.	 Từ	 Tuyết	 Nhung	 (PGS	 Vietnam),	 Krishna	 Prasad	 (Sahaja	 Samrudha,	 India),										
Dej	 Poomkacha	 (Foundation	 for	 Thailand	 Rural	 Reconstruction	 Movement	 under	 the	
Patronage,	Thailand),	Saika	Aoki	(Pitara	farm,	Japan)	
	
Participatory	 Guarantee	 System	 (PGS)	 in	 Vietnam,	 Ms.	 Từ	 Tuyết	 Nhung:	 Nhung	
elaborated	about	the	context,	progress,	organization,	implementation	and	constrains	with	
PGS	 in	 Vietnam.	While	 consumers	 were	 losing	 trust	 on	 safe	 food	 and	 since	 there	 is	 no	
Certification	Body	for	organic	foods,	trigger	her	to	launch	the	PGS	system,	which	is	a	linking	
a	 factor	between	the	consumers	and	the	producers,	 rather	this	 is	not	 the	case	with	third	
party	certification.	The	organization	of	PGS	is	linked	with	farmers	at	different	with	different	
roles	 and	 responsibilities.	 The	 groups	 are	 in	 a	 hierarchical	 basis	 as	 follows,	 1)	 Farmer	
families/	group	2)	Producer	group	3)	Inter-group	4)	Coordination	group.	
	
PGS	significantly	raised	awareness	and	capacity	of	farmers	and	stakeholders	on	food	safety	
issue;	
	

• Created	 grass	 root	 networks	 where	 farmers	 show	 up	 their	 responsibilities	 for	
community	and	securing	food	safety.	

• Sharing	responsibilities	and	benefits	between	trader	and	farmer	of	monitoring	and	
quality	guarantee	a	long	product	chain.	

• An	effective	guarantee	with	low	cost	for	small	farmer	as	well	as	for	people	meet	to	
share	and	learn.	

• Not	 only	 increase	 income	 per	 month	 (50-100%)	 but	 also	 improve	 relationship	
among	communities.		

	
More	 provinces	 are	 interested	 in	 PGS	 and	 expect	 to	 adopt	 PGS	 (Hoi	 An	 city,	 Ben	 Tre	
province,	Ho	Chi	Minh	city).	
	
Lessons	Learned	from	Sahaja	Samruda,	Krishna	Prasad:	Krishna	explained	much	about	the	
diversity	of	indigenous	seeds	ranging	from	rice,	millets,	vegetables	to	cotton	and	about	the	
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qualitative	 work	 that	 Sahaja	 Samrudha	 has	 done	 in	 collecting	 all	 these	 varieties	 and	
distributing	back	to	the	farmers.	He	added	that	researches	in	India	are	coming	to	the	skilled	
organic	farmers	filed.	Since	India	is	turned	into	the	diabetes	capital	of	the	world	because	of	
the	polished	rice	consumption	which	the	governments	even	promote	has	made	food	rich	
only	 in	carbohydrates,	which	 in	 turn	 lead	to	diabetes.	He	added,	millets,	especially	minor	
millets,	 the	 forgotten	 treasure,	 is	 a	 healer	 of	 diabetes.	 He	 also	 elaborated	 about	 the	
importance	of	Community	Seed	banks	and	about	the	India’s	first	farmer	producer	company	
for	indigenous	seeds.	The	“Sahaja	Seeds”	is	really	getting	attraction	among	farmers	across	
the	sub-continent.	
	
Rural	Reconstruction	in	Thailand,	Dej	Poomkacha:	Dej	described	about	the	role	played	by	
Thai	 government	 and	 by	 the	 NGOS	 in	 rural	 reconstruction,	 during	 1961-2017.	 He	 added	
that	 the	 government	has	 formed	 the	 following	ministries	 and	departments,	which	paved	
the	way	for	rural	reconstruction	in	Thailand,	they	are	viz.,	
	

a) Ministry	of	Interior			
b) Department	of	community	development	
c) Department	of	land	development	
d) Ministry	of	Education	
e) Ministry	of	Public	health	
f) Ministry	of	Agriculture	
g) Ministry	of	Social	Development	and	human	security	
h) Ministry	of	justice	
i) Bank	for	agriculture		

	
NGOs	in	Thailand	known	as	Private	voluntary	organization,	the	activities	ranged	from;	
	

• Providing	charitable	assistance	and	processing	quality	of	 life	development	through	
bottom	up	process	

• Leadership	development		
• Introducing,	 demonstrating	 and	 training	 the	 people	 to	work	 and	manage	 through	

various	developmental	group	activities	
• Educating	and	Campaigning	the	public.	

	
Community	revitalization	and	young	organic	farmers	in	Japan,	Saika	Aoki:	Pitara	Farm	is	
located	on	Hokuto	in	far	northwest	of	Yamanashi,	150	kilometers	away	from	Tokyo.	Pitara	
Farm	 is	 at	700	meters	above	 sea	 level	 foothill	 of	Mt.	Kaikoma.	The	 farm	was	 founded	 in	
2010.	Learning	from	Nature,	growing	organic	food	along	with	the	rhythm	of	nature	 is	the	
mission	of	Pitara	Farm.	They	grow	about	100	types	of	vegetables,	grains,	beans,	herbs	and	
rice.	The	things	needed	for	them	are	all	handmade,	using	the	local	resources	around	them.	
Apart	from	food,	the	basic	life	needs	such	as	housing,	clothing	and	health	are	also	handled	
by	the	people	in	the	farm	by	using	the	local	resources.	Pitara	Farm	welcomes	people	who	
can	participate	in	the	activities	of	the	farm	mostly	on	part	time	basis.	Pitara	Farm	generates	
income	 from	 selling	 the	 agricultural	 products	 through	 organic	 outlets	 as	 well	 via	 home	
delivery.	 Apart	 from	 this,	 there	 is	 home	 stays	 in	 the	 farm,	where	 one	 can	 participate	 in	
agriculture	and	have	a	farm	stay.		
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In	 terms	of	economic	model,	Pitara	Farm	members	all	 contribute	 to	 farming	and	cooking	
(which	 includes	 deeper	 levels	 of	 cooking	 such	 as	 preparation	 of	 ferments	 like	miso)	 and	
share	 in	meals	and	the	space.	 	They	however	also	have	secondary	work	of	their	choosing	
and	earn	more	income	(money)	from	this	(such	as	making	handicrafts,	teaching,	etc)		
	
Day	2:	10th	September	2017	
	

	
	
Mentoring	Session	
Resource	persons:		Prof.	Wen	Tiejun,	Ms.	Từ	Tuyết	Nhung,	Krishna	Prasad,	Saika	Aoki	
	
Mentoring	with	the	resource	persons	was	held	at	SASA	building.	Participants	were	asked	to	
form	a	group	of	four	members	and	each	group	was	entertained	with	all	the	four	resource	
persons	 and	 getting	 aware	 about	 the	 successful	 ways	 by	 which	 these	 four	 persons	
operated.	
	
Day	3:	11st	September	2017	
	
Lessons	Learned	from	the	forum	
	
After	 the	 journey	 to	 Wongsanit	 Ashram,	 this	 session	 was	 held	 there.	 All	 participants	
introduced	about	themselves	and	addressed	the	reason	for	their	participation	in	the	course	
and	what	they	wish	to	 learn.	Then	all	participants	worked	 in	a	group	of	 four	members	to	
discuss	 and	 enlist	 about	 a)	 rural	 reconstruction	 from	 their	 perspective	 b)	ways	 by	which	
rural	 reconstruction	 shall	 be	 implemented	 as	 a	 recall	 of	 the	 past	 two	 days	 event.	 The	
discussion	was	facilitated	by	Narumon	Paiboonsittikun	and	Wallapa	van	Willenswaad.		
	
Participants	were	also	given	space	 for	exhibiting	 their	organic	products,	 so	 that	everyone	
got	aware	about	the	products	of	each	participant.	The	sum	up	of	the	information	shared	by	
the	groups	are	as	follows;	
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• Rural	reconstruction	resides	in	reconstructing	economically,	socially	and	politically.		
• Cultures	must	be	revitalized.		
• Sovereignty	 towards	 seeds	 and	 the	 available	 local	 nature	 resources	 must	 be	

established.		
• Establishing	good	relationship	between	city	and	rural	areas		
• Practicing	agriculture	in	ecological	way	without	harming	the	environment		
• Enhancing	the	livelihood	of	rural	youngsters		
• Wealth	of	rural	area	must	be	safeguarded.		

	

	
	
Rural	reconstruction	shall	be	attained	through	the	following	measures;	
	

• Capacity	building	to	rural	youngsters		
• Increasing	 access	 to	 indigenous	 seeds	 for	 farmers	 which	 are	 all	 climate	 change	

resilient	
• Rejuvenating	older	machines	
• Creating	markets	for	organic	produces	in	the	city	
• Establishing	good	relationship	between	city	and	rural	areas	
• Practicing	agriculture	in	an	ecological	way	without	harming	the	environment	

	
Presentation	 session	 was	 organized	 in	 the	 late	 evening	 in	 which	 all	 the	 participants	
presented	the	work	which	they	were	currently	pursuing	in	their	respective	nations.		
	
Day	4:  12nd	September	2017	
	

Business	Guideline	Presentation	
	
Wallapa	 van	 Willenswaad	 gave	 an	 introduction	 about	 Social	 Enterprise.	 Hans	 van	
Willenswaad	stated	the	session	on	framing	a	business	plan	with	an	introduction	to	business	
plan.	 Hans	 introduced	 about	 the	 importance	 of	 the	 business	 plan	 for	 operating	 an	
enterprise.	He	also	elaborated	how	a	conceived	idea	can	be	established	into	a	foundation,	
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an	 enterprise	 and	 a	 cooperative.	 He	 also	 distinguished	 between	 the	 ways	 by	 which	 the	
foundation,	a	company	and	a	cooperative	work.			
	
Hans	 also	 elaborated	 about	 the	 12	 important	 points	 to	 be	 included	 while	 framing	 a	
business	plan.	 The	12	major	points	are;	1)	 Executive	 summary	and	 Identity	2)	Vision	and	
Mission	 3)	 Time	 line	 and	 planning	 chart	 4)	 Partnerships	 5)	 Organization	 background	 and	
structure	6)	Products	and	services	7)	Market	analysis	8)	Competitive	analysis	and	 risks	9)	
Operations	 10)	Marketing	 and	 sales	 11)	 Financial	 architecture	 12)	 Evaluation	 and	 impact	
assessment.	
	

	
	
Wallapa,	Hans,	Michael	and	Narumon	explained	about	the	different	essential	points.	
	
Participants	were	asked	to	form	a	group	of	two	members	so	that	each	was	insisted	to	know	
about	the	partners’	business	plan	strategies	adhering	to	the	12	essential	points	and	were	
asked	to	present	the	partners’	work.	
	
Later	each	participant	was	asked	to	pinpoint	any	three	essential	points	 in	which	they	are	
good	enough	in	handling	and	any	three	points	in	which	the	participants	need	support.	
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Module 2     
Excursion	Trip,	Social	Enterprise	Cases	in	Thailand	
	
Day	5:	13th	September	2017	
	

	
	
Ban	Dong	Bang	Herbal	Farm	
	
Ban	Dong	Bang	is	like	a	normal	village,	but	it	gets	differentiated	by	a	person	who	wishes	to	
go	back	to	basics	and	look	at	the	roots.	As	the	name	means	Ban	–village	and	Dong	Bang	–	
land	or	area	covered	by	forest.	As	of	now	there	is	no	dense	forest	in	this	area,	which	was	
cleared	 for	 doing	 agriculture,	Mr.	 Samai	 Koonsuk	 revived	 the	 forgotten	 treasure	 of	 Thai	
herbs	 along	with	 12	 other	 families	who	 are	 also	 part	 of	 the	 Ban	Dong	Bang	 community.	
They	grow	the	herbs	organically	and	being	supplying	to	the	Abhaibubhejr	hospital	for	past	
20	years	since	they	started	the	cultivation.	Now	they	intentionally	cultivate	15	varieties	of	
herbs,	 the	 rest	 of	 the	 forest	 provides	 them	 year	 by	 year.	He	 further	 explained	 that	 they	
have	 incorporated	maximum	number	of	 fruit	 trees,	vegetables	and	herbs	along	with	wild	
forest	 trees	 to	maintain	maximum	diversity.	 They	also	develop	herbal	plant	 seedling	and	
market	it	to	visitor	to	grow	in	their	gardens.		Participants	asked	questions	about	the	way	of	
operation	 of	 the	 farm.	 Michael	 coordinated	 the	 session	 along	 with	 translation	 to	 the	
participants.	He	 suggested	whichever	 the	enterprise,	 start	 the	business	 small,	 earn	more	
knowledge	and	then	expand.	
	
Abhaibubhejr	hospital	
	
A	hospital	were	traditional	medicines	being	documented	with	its	efficacy,	dosage	etc.	And	
it	is	also	related	to	the	contemporary	lifestyle,	so	that	the	products	suit	the	contemporary	
way	of	living.		
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Dr.	 Supaporn	Pitiporn:	Apart	 from	suggesting	 the	medicines,	 they	have	 standardized	 the	
right	 time	 for	 collection	 of	 the	 herbs,	 such	 that	 the	 molecules	 remain	 in	 maximum	
concentration	and	intact.	They	have	also	carried	out	the	clinical	trials	and	standardized	the	
dosage	etc.,	Dr.Supaporn	of	Abhaibubhejr	Hospital	had	established	this	level	of	supremacy	
of	 the	 Thai	 traditional	medicine.	 The	 traditional	 Thai	medicine	 is	 revitalized	 in	 a	modern	
context	which	is	an	excellent	business	model.	
	
Day	6:	14th	September	2017	
	
Wanakaset	
	
As	 the	 name	 implies	 Wana-forest	 and	 Kaset-	 agriculture.	 Before	 the	 formation	 of	
Wanakaset,	 Wiboon,	 the	 father	 of	 Kanchit,	 current	 owner,	 pursued	 intensive	 chemical	
farming.	As	a	grown	boy,	Kanchit	could	realize	that	his	father	was	falling	in	debt	and	even	
though	they	worked	hard,	the	debt	kept	increasing	and	never	decreased,	and	moreover	the	
family	faced	new	health	problems	too.	He	felt	that	something	is	going	wrong.	Later	he	got	
introduced	to	the	concept	of	Agro-forestry	and	slowly	started	planting	trees,	with	a	belief	
that	the	trees	are	like	an	investment	and	it	will	be	useful	for	him	in	his	older	ages.		
	
He	 then	 slowly	 started	 doing	 organic	 agriculture	 along	with	 the	 growing	 trees.	 He	 could	
realize	that	the	ecological	balance	is	getting	established	in	his	farm	and	now	Wanakest	is	a	
biodiversity	hotspot,	in	which	you	could	find	different	varieties	of	trees,	herbs,	tubers	etc.	
Apart	 from	 agriculture,	 they	 also	 produce	 ecological	 bricks	 for	 construction.	 All	 the	
buildings	over	there	were	constructed	by	using	those	bricks	and	they	also	make	the	bricks	
on	order	basis	too.	They	also	raise	different	varieties	of	tree	saplings	and	flowers	saplings.	
The	centre	serves	as	a	training	centre	to	nearby	farmers	on	agriculture	as	well	as	they	have	
established	a	chance	of	enjoining	the	agro	forestry	by	a	stay	over	here	at	Wanakaset,	with	a	
charge.	Now	the	farm	is	self-sufficient	and	it	takes	care	its	ecological	health	on	its	own	and	
it	is	also	economically	viable	for	him.					
	
You-Sabai	Garden	
	
After	Wanakaset,	 the	 trip	 extended	 to	 You-Sabai	Garden,	 a	place	on	 the	 roadside	where	
Michael	Commons	and	his	wife	named	Yoke	has	an	organic	outlet	and	a	production	place	
for	the	“Kaffir	Lime	Shampoo”.		
	
Yoke	 urged	women	 in	 community	 to	 participate	 in	 the	 process	 of	 shampoo	making.	 The	
kaffir	 lime	 shampoo	 made	 over	 as	 the	 best	 in	 the	 country	 because	 Yoke	 is	 keeping	 on	
experiments	for	giving	the	better	quality	to	the	consumers.	Here	the	farmers	are	also	linked	
in	the	process	and	they	also	made	aware	of	what	is	done	over	here	and	thereby	they	also	
participate	 in	the	process,	one	such	example	 is	that	 instead	of	cutting	 limes	at	far	distant	
place	 and	 bringing	 them	 here,	 yoke	 believed	 that	 the	 kiffir	 limes	 will	 be	 fresher	 if	 the	
farmers	could	cut	them	at	You-Sabai	Garden.	All	the	downstream	processes	will	be	carried	
out	 immediately	over	 in	 the	garden	 itself.	The	 flavor	and	the	quality	of	 the	shampoo	will	
increase,	 for	 that	 yoke	 gave	 1	 THB	 extra	 to	 the	 farmers.	 Apart	 from	 that	 they	 also	 have	
found	that	if	the	Kaffir	lime	is	boiled	in	brass	container	it	enhances	the	quality.		
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Apart	from	selling	through	the	store,	they	also	participate	in	organic	events	and	fairs,	which	
give	advertisement	to	the	product	and	sales.	They	are	also	 involved	 in	branding	for	other	
enterprises,	so	that	they	ensure	a	sustainable	revenue	generation.		
	
Michael	 also	 took	 the	participants	 to	 their	 family	 farm,	 in	which	 they	have	 a	 sustainable	
way	of	 integrated	farming,	paddy	filed,	emerging	forest,	 farm	pond,	chicken	raising	and	a	
house.		He	explained	and	demonstrated	about	how	they	planted	trees	of	slow	growing	and	
fast	growing	randomly	in	the	farm,	so	that	it	has	become	as	a	small	forest.		
	
Day	7:	15th	September	2017	
	

	
	
Lemon	Farm	
	
Lemon	 farm	 is	 an	 organic	 and	macrobiotic	 store	 located	 in	 Bangkok.	 This	 is	 an	 excellent	
model,	 which	 is	 a	 standing	 example	 that	 organic	 products	 are	 on	 good	 markets.	Mrs.	
Suwanna	 Langnamsang,	Managing	Director	 of	 Lemon	 Farm,	 presented	 about	 the	way	of	
operation	 of	 Lemon	 Farm	 to	 the	 participants.	 Lemon	 farm	 have	 organized	 farmers	 in	
different	parts	of	Thailand	in	regards	with	the	agriculture	produces.	Initially	the	enterprise	
has	involved	them	in	making	farmers	aware	about	organic	agriculture	and	then	they	have	
organized	them	through	PGS	groups.	Simultaneously,	the	enterprise	does	a	lot	of	work	on	
in	consumer	awareness.	So,	Lemon	Farm	is	a	multi-stakeholder	as	of	now.	In	Lemon	Farm	
you	also	find	a	place	where	organic	foods	are	served	to	the	consumers.	So,	it	acts	as	a	good	
consumer	 attraction	 centre	 by	 exhibiting	 all	 the	 organic	 products	 ranging	 from	 fruits,	
vegetables	to	groceries,	some	safe	fabrics	and	a	dinning	place	where	delicious	organic	food	
is	being	served.	Lemon	farm	has	14	outlets	in	Bangkok,	all	of	which	is	procuring	the	organic	
products	from	the	PGS	groups.	These	establish	a	viable	market	for	the	organic	products.		
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	Sampran	Model	
	
Arrut	 Navaraj,	 Managing	 Director	 of	 Sampran	 Riverside,	 explained	 how	 their	 family	
property	 of	 70	 acres	 was	 established	 as	 a	 place	 for	 accommodation	 and	 eco-cultural	
activities,	now	he	is	the	3rd	generation	to	manage	it.	
	
He	was	 interested	 in	 giving	 safe	 food	 to	his	 customers,	 so	 they	 cultivated	 some	on	 their	
farm,	 later	he	 realized	 that	 they	 are	not	meeting	 their	 needs,	 then	 started	exploring	 the	
possibilities	 of	 getting	 thisfrom	 the	 farmers	 directly.	 There	 he	 found	 out	 about	 the	
unbalance	 food	 system.	 The	 farmers	use	excessive	 chemicals	which	 cause	environmental	
damages,	 increase	 their	 debt	 and	 which	 are	 a	 big	 threat	 to	 their	 healthand	 that	 of	
consumers.	So,	he	wished	to	convert	this	unbalanced	food	system	to	balanced	food	system	
by	 training	 farmers	 to	cultivate	organically	and	 then	providing	a	solid	and	 fair	market	 for	
their	produce.	70	acres	land	is	converted	into	a	community	farm	and	a	hotel	for	stay	with	
organic	food	stuff	being	served.	Farmers	received	the	price	which	was	paid	to	the	suppliers.	
That	seemed	to	be	a	great	model.	Hotels	can	act	as	a	gateway	for	introducing	organic	food.	
The	 customers	 shall	 be	 preached	 on	 the	 importance	 of	 safe	 food	 and	 field	 tours	 can	 be	
arranged.	 Sookjai	Market	 sells	 16	 tons	 of	 vegetables,	 3	 tons	 of	 rice	 procured	 by	 organic	
farmers	which	 are	 governed	 by	 Sampran	 PGS.	 Sookjai	 organic	 community	 enterprise	 has	
just	been	formed.		
	
They	are	also	involved	in	connecting	organic	farmers	to	other	hotels.	Thus,	Sampran	model	
assists	in	Self	Sufficiency,	Collaboration,	Coordination	and	Sustainable	Development.	
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Module 3     
Social	Enterprise	Cases	and	Marketing,	Mentoring,	Farm	Visit,	Sookjai	Market	
	
Day	8:	16th	September	2017	
	

	
	
Social	Enterprise	Cases	and	Marketing	Panel,	and	Mentoring	Sessions	
	
Participants	 shared	 their	 learning	 from	 the	 excursion	 with	 regards	 to	 learning	 from	
Wanakaset,	You-sabai	garden,	Ban	Dong	Bang	herbal	farming,	Abhaibhubejhr	Hospital	and	
Lemon	farm.		
	

Dr.	 Supaporn	 Anuchiracheeva	 from	 Earth	 Net	 Foundation	 presented	 her	 model	 of	
involving	 small	 scale	 fishers	 and	producing	 value	added	products	 from	 it.	 She	elaborated	
that	 80%	 of	 the	 fishers	 in	 Thailand	 are	 small	 scale	 fishers,	 who	 are	 doing	 safe	 fishing.	
Whereas	the	20%	is	of	large	scale	fishers	who	use	the	Trawler	net,	which	erodes	all	the	fish	
in	the	area,	leading	to	complete	devastation	of	the	resources	over	there.	The	small	fishers	
practice		an	ethical	way	of	fishing	and	fish	in	areas	which	are	free	from	pollutions	and	thus	
the	 fish	 can	 be	 called	 organic,	 and	 they	 are	 now	 being	 certified	 by	 ACT.	 She	 has	 been	
involved	 in	capacity	building	of	the	fishers	 in	developmental	sector	perspective.	Later	she	
felt	that	sustaining	this	need	the	work	to	be	taken	in	a	business	perspective.	So,	she	will	be	
forming	an	enterprise	in	which	7	parts	of	the	shares	goes	to	the	fishers	and	one	part	of	the	
share	will	be	with	Earth	Net	foundation.	She	described	clearly	about	her	need	of	transition	
from	developmental	perspective	to	enterprise	perspective.			
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Thanan	 Ratanachote	 from	 PLANT:D	 	 discussed	 about	 his	 model	 of	 Urban	 farming.	 He	
described	about	the	need	of	 farming	 in	urban	area	and	how	he	has	used	and	trained	the	
elderly	people	in	urban	area	to	do	farming	in	vertical	garden	method.	Many	customers	of	
PLANT:D	 are	 the	 urban	 youngsters.	 He	 explained	 how	 he	 linked	 both	 the	 retired	 elderly	
people	and	the	youngsters.	Since	all	these	happen	in	the	see	area	there	is	no	big	trouble	of	
logistics.		
	

Lee	Ayu	Chuepa	from	Akha	Ama	Coffee	explained	about	the	story	of	Akha	Ama	coffee	and	
explained	the	importance	of	having	a	good	story	for	a	social	enterprise.	He	added	that	the	
story	along	with	good	quality	establishes	the	brand	in	the	minds	of	consumers.	Lee	added	
that	consumers	are	ready	to	pay	even	more	for	a	good	story	combined	with	good	quality.	
He	 left	his	 job	 in	2009	and	 searched	 for	 funds	 in	Thailand	as	well	 as	 from	worldwide,	 to	
start	the	enterprise.	He	got	small	funds	for	establishing	an	office.	He	started	the	company	
in	 2010.	 Since	 then	 Ahka	 Ama	 started	 to	 gain	 popularity	 among	 local	 and	 international	
customers.			
	
Day	9:	17th	September	2017	
	

	
	

Farm	Visit	
	
Participants	 visited	 one	 of	 the	 farmer	 groups	 of	 Sampran	 PGS	 in	 “Ban	 Hoahow”	 village,	
Nakhom	Pathom	Provinces.	Mr.	Chaiya	Panjareon	explained	about	their	community	 farm	
and	 their	 association	with	 Sampran	 PGS.	 They	 started	 practicing	 organic	 farming	 since	 6	
years	ago	by	forming	a	community	of	40	farmers.	Later	in	successive	years	it	got	reduced	to	
30	 farmers	 and	 now	 it	 is	 with	 8	 farmers	 currently	 linked	 in	 the	 network	 and	 they	 are	
practicing	 organic	 farming	 full-fledged	 and	 they	 are	 very	 confident	 of	 it.	 They	 filter	 the	
water	 flowing	 in	 their	 farm	by	cultivating	 lotus.	The	main	 thing	 is	 that	he	had	more	debt	
previously	5	year	before	and	now	after	stating	organic	farming	he	does	not	have	any	debts	
anymore.			 		
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Sookjai	Market	
	
Sookjai	is	a	market	place	organized	in	the	weekends	at	the	premises	of	Sampran	Riverside	
hotel,	which	allows	farmers	to	sell	their	products.	The	farmers	in	part	of	Sampran	PGS	are	
encouraged	 to	 put	 a	 stall	 and	 sell	 their	 products	 without	 being	 charged	 by	 the	 hotel	
management.	This	 is	an	excellent	market	place	in	which	all	organic	food	products	ranging	
from	rice,	vegetables	and	fruits	are	sold	by	the	farmers	directly	without	middleman.		
	
This	weekend	market	attracts	lots	of	customers	from	Bangkok	as	well	as	the	guests	staying	
in	the	hotel	are	very	much	interested	to	purchase	organic	products	from	this	market.		Apart	
from	 organic	 food	 products,	 freshly	 prepared	 organic	 food	 stalls	 are	 also	 serving	 the	
consumers	 good	 and	 delicious	 organic	 food.	 This	 also	 plays	 a	 vital	 role	 in	 attracting	 the	
consumers	 and	 these	 food	 stalls	 are	 also	 involved	 in	 consumer	 education.	 So	 that	 the	
consumers	get	to	know	about	the	various	food	made	from	the	organic	products.	They	taste	
the	food	and	they	could	feel	the	difference	between	chemically	grown	food	and	the	organic	
ones.	 So,	 since	 they	 are	 educated	 about	 the	 quality	 of	 food	 grown	 organically,	 they	
purchase	the	organic	products	from	the	farmers	in	the	stall.			
	
Participants	were	gathered	into	a	group	of	three	and	they	were	asked	to	discuss	with	the	
farmers	 in	 the	 market.	 Each	 group	 was	 guided	 by	 translators,	 Michael,	 Narumon	 and	
Sujintra.		
	
This	is	an	excellent	model	in	which	the	farmers	are	encouraged	to	sell	their	own	products	
by	 themselves,	 so	 they	 get	 chance	 to	 realize	 the	 consumers’	 needs	 and	 in	 turn	 the	
consumers	also	get	an	excellent	opportunity	of	interacting	with	the	farmers	directly,	so	that	
they	get	to	know	about	the	hurdles	of	a	farmer	in	growing.	Sookjai	market	plays	a	vital	role	
in	rapport	building	between	the	consumers	and	the	farmers.				
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Module 4     
Concepts	 of	 Social	 Enterprise,	 Business	 Plan	 Presentation	 and	 Mentoring,	 Group	
Evaluation	
	
Day	10:	18th	September	2017	
	
Concept	of	Social	Enterprise	around	the	Globe	
Ms.	Phonchan	Kraiwatnutsorn	
	
Phonchan	 gave	 clarity	 about	 Social	 Enterprise	 and	 Socio-business	model.	 She	 insisted	 on	
developing	a	strategy	for	running	a	business	and	to	create	a	business	plan	accordingly.	She	
also	 elaborated	 about	 Social	 enterprise,	 Social	 investment,	 tech	 for	 change	 and	 about	
better	 branding.	 She	 insisted	 the	 participants	 to	 look	 back	 into	 their	 capital	 instead	 of	
dreaming	 further	 without	 proper	 base.	 She	 explained	 the	 need	 of	 getting	 fine	 tuned	
according	to	the	need	of	the	hour,	she	further	explained	this	with	an	example	of	a	brand	
called	 Dr.Me,	where	 they	 used	 the	website	 for	 consumer	 awareness	 but	 at	 the	modern	
days	 the	 website	 viewers	 got	 drastically	 reduced,	 then	 they	 thought	 of	 going	 for	 an	
Application	 and	 they	 launched	 it	 in	 the	 form	 of	 mobile	 Application	 named	 Dr.Me,	 this	
Application	got	an	excellent	response,	the	number	of	people	started	using	this	Application	
has	increased	drastically.	She	also	described	about	the	purpose	of	making	a	good	branding,	
which	 should	 go	 hand	 in	 hand	 with	 a	 good	 story,	 which	 must	 tempt	 the	 consumer	 for	
buying	the	product.			
	
Triple	Bottom	Line	and	Economic	Viability	
Mr.	Sunit	Shrestha	
	
Sunit	started	his	lecture	with	a	clarity	that	if	in	case	the	enterprise	has	not	been	started	or	
it’s	in	the	initial	years,	then	there	is	no	need	to	worry	about	the	terminologies	such	as	social	
enterprise,	social-business	model,	impact	enterprise	etc.		
	
He	hardly	suggested	concentrating	and	intensifying	the	work,	which	is	being	done	currently	
by	each	of	the	participants.	He	enlisted	that	a	social	enterprise	must	consider	the	following	
things	below;	

• Social	purpose	as	goal	
• Clear	social	impact	
• Business	model	
• Sustainability	
• Scalability		

	
He	described	that	a	successful	social	enterprise	operating	with	the	people	must	analyze	the	
problem	 of	 the	 people	 and	 to	 construct	 a	 solution	 as	 a	medicine	 to	 their	 problems.	 He	
explained	 it	with	an	example	of	how	opium	lands	 in	northern	part	of	Thailand	have	been	
successfully	converted	to	coffee	growing	regions.	People	of	the	northern	part	of	Thailand	
did	 not	 cultivate	 opium	 on	 interest	 basis,	 they	 cultivated	 it	 since	 they	 did	 not	 have	 any	
other	optional	crops,	so	after	analyzing	this	problem	of	the	people,	coffee	was	introduced	
and	then	opium	lands	have	been	slowly	converted	into	coffee	farms.		
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He	also	elaborated	about	different	models	of	Social	enterprise	operating	 in	Thailand	with	
their	way	of	operation.			
	
Coming	to	triple	bottom	line,	Sunit	mentioned	that	whichever	work	we	are	being	involved	
with,	for	example,	the	enterprise	must	fulfill	its	goal	based	on	three	parameters	viz.,	social,	
environmental	and	economic	basis.		
	
He	 advised	 all	 the	 participants	 to	 fix	 the	 goals	 of	 the	 enterprise	 on	 these	 three	 aspects	
ranging	from	one	year	to	five	years.	All	these	must	be	carried	out	with	a	baseline	data.			
	

	
	
How	to	present	your	concept	creatively	
Mr.	Sunit	Shrestha	
	
Later	in	the	afternoon	session,	Sunit	explained	about	presenting	the	concept	creatively	and	
with	 a	 story,	 which	 elaborates	 the	 major	 problems	 and	 the	 solution	 that	 we,	 as	 an	
enterprise,	highlight	on.	He	insisted	that	the	participants	should	develop	the	story	with	the	
following	pitching	elements	viz.,		
	

• Problems	-	which	is	currently	prevailing	in	the	society.	
• Solution-	to	those	identified	problems	
• Business	model-	which	the	enterprise	focuses.		
• Impact-	 in	 terms	of	 social,	 environmental	&	economical	means	 the	enterprise	will	

make	
• Team-	the	players	involved	in	operating	the	business	
• Financial-	the	capital	investment,	income	generation	in	1-3	years	and	the	net	profit.	

	
After	 this	 session	 participants	 were	 asked	 to	 present	 their	 work	 based	 on	 the	 above	
pitching	points.		
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Day	11:	19th	September	2017	
	
Individual	Work	and	Presentation	
	
Each	participant	was	asked	to	focus	on	conceptualizing	their	work,	with	a	story	and	why	are	
they	involved	in	the	work.	Also,	each	participant	got	allotted	time	to	discuss	their	business	
plans	with	three	mentors,	Hans,	Michael	and	Wallapa.	Participants	selected	a	mentor	and	
they	worked	their	way	of	operation	with	the	mentors	for	1	hour.		
	
Each	participant	presented	their	work	based	on	the	suggestions	from	Sunit,	Hans,	Michael	
and	 Wallapa.	 Each	 participant	 had	 10	 minutes	 to	 present	 their	 concepts.	 After	 each	
presentation	the	mentors	gave	suggestions	and	questions.	
	
Day	12:	20th	September	2017	
	
Business	Plan	Presentation	and	Mentoring	
	
This	is	the	final	session	for	the	participants	to	present	their	concepts	in	a	gathering	directed	
by	Mr.	Theerasith	Amornsaensook	from	Earth	Net	Foundation,	Mr.	Santi	Khunpisittawong	
from	SVN	and	Mrs.	Kwak	Keum-Soon	from	Hansalim.			
	
Taejai.com:	Ms.	Duangtip	Kraisiridej	and	Ms.	Orakarn	Suttiwerawat,	from	Change	Fusion,	
Thailand	 presented	 their	 model	 of	 crowd	 funding	 in	 the	 name	 of	 taejai.com,	 a	 crowd	
funding	 platform,	 founded	 by	 Change	 Fusion	 and	 Khon	 Thai	 foundation.	 The	 website	
targets	 to	 help	 supporting	 the	 social	 projects	 in	 various	 issues	 such	 as	 environment,	
education,	health,	etc.	
	

They	 wish	 to	 create	 awareness	 among	 consumers	 on	 organic	 foods,	 as	 well	 as	 will	 be	
involved	 in	 crowd	 funding	 to	 farmers	 to	 convert	 from	 conventional	 farming	 to	 organic	
farming,	which	will	concentrate	on	capacity	building	of	farmers,	organic	inputs	support	and	
their	 basic	 living	 cost	 during	 the	 transition	 phase.	 The	 transition	 process	 to	 an	 organic	
farming	needs	 support	 in	 several	ways	 such	as	 the	organic	 farming	knowledge	and	 skills,	
the	solidarity	of	the	group,	funds,	etc.	
	
Tsirang	Organic	seed	production:	Mr.	Amber	Bahadur	Subba	 from	Bhutan	presented	his	
model	 of	 organic	 seed	 production	 which	 he	 is	 currently	 doing	 in	 Bhutan.	 He	 wishes	 to	
preserve	the	traditional	seed	diversity	of	Bhutan	and	make	them	available	again	to	farmers	
throughout	Bhutan.	We	will	help	the	small-scale	farmers	of	Tsirang	to	have	good	livelihood	
as	organic	seed	producers.	
	
Revival	 of	 indigenous	 cotton:	 Mr.	 Swaminathan	 from	 Sahaja	 Samrudha	 from	 India	
presented	 his	 model	 of	 reviving	 the	 indigenous	 cotton	 in	 India.	 Cultivation	 of	 genetic	
modified	 cotton	 has	 led	 to	 several	 disasters	 owing	 to	 crop	 failures,	which	 in	 turn	 led	 to	
farmer	suicides.		
	

To	 get	 rid	 of	 this	 pathetic	 situation,	 his	 group	 is	 involved	 in	 promoting	 cultivation	 of	
indigenous	 cotton	 in	 rain	 fed	 tracts,	which	are	highly	drought	 resistant	 varieties,	 thereby	
establishing	the	seed	sovereignty	and	increasing	the	net	income	of	the	farmers.		
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Eco-Social	Enterprise:	Ms.Thu	Zar	Khaing	 from	Myanmar	presented	her	 concepts	on	We	
Love	Inle	Project,	which	is	the	local	youth	social	enterprise.	The	Project	is	focusing	on	Café	
and	 natural	 products	 (water	 hyacinth	 handicrafts	 and	 tomato	 candy).	 Inle	 Lake	 is	 the	
second	largest	lake	and	it’s	one	of	the	top	tourist	destinations	in	Myanmar.	Environmental	
degradation	and	climate	change	are	the	issues	that	the	youth	led	group	–	Nololainmaomay	
or	We	Love	Inle-	are	passionate	with.				
	
The	 social	 enterprise	 project	 is	working	on	 setting	 up	 the	 café,	which	 is	 run	by	 the	 local	
youth,	and	strengthen	the	skills	of	local	community	members	on	producing	and	selling	the	
natural	products.	
	
Sustainable	 Ecological	 Ethical	 Development	 Foundation:	Ms.	 Lua	 Lai	 Kwan	 Jessica	 from	
Hong	Kong	 suggested	a	model	which	addresses	 the	needs	of	 the	 consumers	 (for	healthy	
food),	youngsters	are	willing	to	do	farming	but	do	not	have	lands	and	knowledge.	
	
Her	 model	 includes	 a	 team	 which	 involves	 an	 IT	 team,	 customer	 services	 which	 handle	
enquiries	and	complaints,	marketing	and	sales,	logistics,	training	and	inspection,	education	
such	 as	 Farm	 tours,	 Farm	 Experience,	 Research	 team.	 Through	 this,	 Jessica	 wishes	 to	
establish	a	model	which	relies	on	local	resources	instead	of	imported	materials.	
	
New	Life	Peanut	Oil,	Metta	Development	Foundation:	Mr.	Francis	from	Myanmar	stated	
that	Peanut	Oil	 is	 in	high	demand	in	Myanmar.	Most	of	the	available	stocks	are	 imported	
ones	 which	 are	 not	 pure	 and	 organic.	 This	 leads	 to	 health	 problems	 with	 consumers.	
Farmers	 also	 are	 not	 paid	 a	 fair	 price	 for	 their	 product.	As	 a	 solution	 to	 this,	 Francis	 is	
involved	in	the	promotion	of	cultivation	of	peanuts	in	Myanmar	itself	organically	and	he	is	
also	involved	in	processing	and	selling	the	peanut	oil	in	the	brand	name	“New	life”.	
	
NurtureLand	(Cheng	Cheng	Farm):	Mr.	Mintao	Liu	from	China	presented	that	the	farm	is	
located	 on	 ChenZhou,	 in	 Hu	 Nan	 province.	 It	 contains	 orange	 trees	 mostly.	 He	 started	
maintaining	 his	 farm	 in	 an	 ecological	 way.	 His	 project	 includes	 capacity	 building	 of	 co-
villagers	 in	 eco-agriculture	 and	 waste	 management	 in	 ecological	 way.	 The	 products	 of	
Nurtureland	 ranged	 from	 organic	 orange,	 orange	 jam,	 orange	 juice,	 dried	 orange	 and	
Ecotourism.		
	
He	established	this	model	in	his	farm	by	including	the	nearby	farmers.	Once	this	mission	is	
successful	he	will	invest	some	parts	of	the	profit	for	education	of	rural	children.	
	
Building	a	young	 farmer	Network:	Ms.	Peng	Yueli	 from	 China	described	 that	youngsters	
resign	 their	 jobs	 and	 return	 to	 countryside	 with	 a	motto	 of	 pursuing	 agriculture	 and	 to	
cultivate	their	own	food	for	a	healthy	living.	Apart	from	agriculture	the	youngsters	are	also	
interested	in	alternative	buildings	and	other	sustainable	ways	of	living.		
	
As	of	now	there	is	no	one	to	guide	them,	Nurtureland	will	do	the	job	of	guiding	them	based	
on	their	interests	and	to	make	them	as	trainers,	they	in	turn	will	be	involved	in	training	the	
new	comers.		
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Evaluation	
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