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The Bhutan Organic Seeds Study Trip was organized by Towards Organic Asia (TOA) in 
order to bridge the multi-stakeholders and support organic seed production. The trip 
objectives were to 1) study organic policy and how its implemented in Bhutan, 2) study 
organic seed production and preservation in Bhutan, 3) share and discuss Gross National 
Happiness (GNH) and wellbeing, and the current progress towards organic food production 
in Asia and 4) experience Bhutanese culture, spirituality, and traditional agricultural 
practices. 
 

Bhutan National Organic Programme (NOP) 
Meeting with Madame Kezang Tshomo, 
17 March 2017, NOP offoce, Thimphu, Bhutan 
 

 
 
TOA members from Thailand and Myanmar along with 10 Thai delegates from the Central 
Group, had a meeting with Madame Kezang, from Bhutan’s National Organic Programme 
(NOP). The discussion was mainly focused on the seeds project and the ways in which 
organic seed production can be successful in Bhutan.  
 
The NOP’s work plan suggests a collaboration between producers and consumers to support 
the organic extension, and the application of an organic certification standard through 
participatory guarantee systems (PGS). According to Bhutan’s national policy on seed 
production, government try to make seeds affordable and available for farmers. 
 
One of the Thai delegates from the central group presented on the promotion of healthy food 
and community as well as Bhutanese organic products in Thailand . Madame Kezang also 
presented  information about an organic programme, whose goal is to produce for 
consumption, and later export surplus produce (carrot, garlic, tea, lemon, etc). She added 
that the  challenges in Bhutan involve consumers and production quantities, thus the NOP 



needs to address issues with the market. The central group showed an interest in imports 
such as asparagus and buckwheat, however there are no export subsidies in Thailand.  
 
During an open discussion on seed production, Thai seed experts introduced to the group, 
the concept of Organic Hybrid Seeds which are used for quality control and uniformity of 
the produce. However, the experts informed the group that the hybrid seeds would take time 
to develop vegetable variety and that seed breeders in Bhutan need a greater capacity.  
 
The hybrid and Open Pollination (OP) seeds have different approaches. The OP seeds 
require less maintenance, while the hybrid seeds need high-intensive care for higher yields. 
This is important so that farmers have a choice of seed based on the responsibilities each 
seed type carries and  . 
 
With TOA members, we talked about respecting diversity and supporting the open OP, 
because OP is more practical, and is rooted in local wisdom that farmers can apply and 
develop at the community level. Through the experience of the MOA Foundation (Thailand) 
and Metta Development Foundation (Myanmar), we were able to encourage organic rice and 
vegetable9 production, and the training and technical skills necessary for farmers,  so that 
organic seed production can be a top priority in Asia. 
 

GNH Presentation and MOU signing 
Meeting with Dasho Karma Ura 
18 April 2017 Centre of Bhutan Studies (CBS), Thimphu, Bhutan 
 

 
 

The day started with the signing of a MOU between the Centre for Bhutan Studies (CBS) 
signed by Dasho Karma Ura and Sathirakoses Nagapradipa Foundation (SNF) signed by 
Mr. Surasee Kosolnavin and co-signed by Ms. Wallapa van Willenswaard, aiming for 
jointly continue developing the School for Wellbeing Studies and Research (‘School for 



Wellbeing’) in the period 2017 – 2022 (5 years and renewable). Therefore, The School for 
Wellbeing will be an independent action-research platform and “think-pond” being shaped by 
an international network of dedicated academics from diverse disciplines, together with 
practitioners and policy makers, primarily inspired by the concept of Gross National 
Happiness (GNH). By common effort the School for Wellbeing offers a creative learning 
space for a diversity of stakeholders by shaping cross-cultural studies in happiness, 
wellbeing and quality of life.  

After the MOU Signing, Dasho Karma Ura gave a comprehensive presentation on the GNH 
survey; the results showing various aspects of the country’s happiness patterns. For 
example, the studies indicate that the health of a country should be based on amount of 
sleep time, healthiness of food, amount of exercise and quality/quantity of meditation. The 
studies also included a comparison on the impact of other variables such as, age, career, 
location, income, and education. In order to continue the development of wellbeing and GNH 
concepts, collaborations with different sectors are necessary. The GNH certification for 
business is currently in its early stages, to indentify the relevant indicators, to put GNH 
concepts into practice for businesses, and Furthermore, there will be GNH International 
Conference on 8-10 November 2017 in Bhutan.  
 

College of Natural Resources 
Meeting with Dr. Sonam Tashi (Dean of Academic Affair) and Dr. Phub Dorji (Director 
General) 19 April 2017, CNR Meeting Room, Lobesa, Bhutan 
 

 
 
Organic Seeds Production from an Academic Point of View 
 
Dr. Sonam Tashi held a presentation about the College of Natural Resources,s (CNR) which 
is the only agricultural college in Bhutan. The 4 departments of the school include- Natural 
Resources, Animal Science, Organic Agriculture and Sustainable Development. He also 
shared his the vision for organic seed production. Bhutan currently has 2.39% of agriculture 



area (previously 6%) left. Seed is a heart of natural farming and organic seeds production it 
could be for domestic consumption and export.  
 
Still, in order for Seed Production to begin selling seeds, they must obtain an organic 
certification from NOP, registration from National Seeds Centre; hence CNR could support 
on technique and research for community. 
  
To strengthen natural farming and organic agriculture in Bhutan, CNR is reaching out to, and 
collaborating with other institutions such as Maejo University and their Agriculture 
Department as well as the Khon Kaen University in Thailand.  
 

 
 
Young Organic Farmers (YOF) 
 
During the TOA Partners Meeting in Chiang Mai, on March 31st, 2017, TOA had proposed a 
collaboration to Dr. Sonam Tashi for the co-organizination of the Young Organic Farmers 
(YOF) meeting in Bhutan in October 2017. The YOF has been previously organized in Laos, 
Vietnam, Thailand, Myanmar and Cambodia (co-organized by the core partners) so with the 
support of the CNR, it can be held in Bhutan in this year. 
 
Director General Dr. Phub Dorji accepted the proposal and proceeded to ask Dr. Sonam 
Tashi to be the coordinating leader for the YOF in Bhutan. The next steps involve the CNR 
and TOA communicating in details about: 

- date and duration of YOF 2017 (7-10 days) 
- YOF programme / contents 
- potential young farmers from Mekong region 
- budget plan (provide by TOA) 
- an assistant for co-organizing the YOF 

 
 



Organic Seeds Community 
Meeting with Dilip Kumar and community members 
20 April 2017, Damphu Communities, Tsirang, Bhutan 
 

 
 
Tsirang is located in the center of Bhutan, and is a 6-hour drive from Paro, Bhutan. This area 
is mountainous and rests on average, 3,000 feet above sea level. We visited community 
members who were working on seed production. The 2 target communities have 23 family 
members and 16 family members and a high potential to participate in seed production; 
especially the seeds in the temperate climates. There are more than 20 seed varieties 
including radish, bean, carrot, lettuce, broccoli, cabbage, coli-flower, some Chinese 
vegetables and more. 
 
We visited the farm and the community shop to gain a better understanding on farming 
techniques and management in Bhutan. In this area each family grows cardamoms and 
various types of vegetables along with livestock (chicken and cow). 
 
For more than 10 years Dilip Kumar has developed a vast knowledge on, and gained 
experience with seeds. He would like to support the community’s endevours with organic 
seed production, and sale to domestic markets and exportation to neighboring countries. 
TOA is helping him develop a business model for Organic Seeds Social Enterprise Project, 
along with local partners like Dr. Sonam Tashi. 
 
The organic seed production will begin in May 2017. Dilip will teach the community members 
how to grow and maintain the summer crop seeds. To strengthen this initiative for organic 
seed production, TOA will fundraise to cover the monthly operation cost for the first year, and 
then determine how to move forward with more support for the community.  
 
 



Organic Seeds SE 
Meeting with Dilip Kumar and Dr, Sonam Tashi 
24 April 2017, Lobesa, Bhutan 
 

 
 
In order to move the project forward, TOA partners, along with MOA Thailand and TOPS, 
have planed to fundraise money to support organic seed initiatives in the Tsirang 
Community. The target is to raise about 300,000 NU to cover the monthly expenditure from 
July 2017 - June 2018. Below are related details that were discussed during the meeting: 
 

• Finance: Dilip and Dr. Sonam Tashi will open a bank account together so that an 
installment of 3 money transfers can happen internationally. Also, Dr. Sonam Tashi 
will support Dilip and oversee the financial management. 

 
• Production: Dilip’s plan for seed production in 2017  

- 20 varieties, approximately 10 kg / variety  (in total around 200 kg) 
- Packaging, 10 grams / unit (in total there will be 20,000 units) 
- Selling, 25 NU/unit (the total income will be approximately 500,000 NU) 

 
• Packing Machine:  The packing process is most important and will require proper 

machineary and equipment (it will cost around 500,000 NU).Dr. Sonam Tashi pans to 
re-visit the proposal for more details on funding. 

 
• Investment: After a year-long  trial period, we agreed to reevaluate and revise the SE 

plan (in Feb-Mar 2018), if the organic seed SE needs investments from shareholders 
to develop social enterprise. Further discussions will be held about  collective 
leadership and the decision-making process. Meanwhile, Dilip could improve the 
business model for this project. 

 



Future plan for Wellbeing and GNH events 
Meeting with Dasho Karma Ura 
25 April 2017, Thimphu, Bhutan 
 

 
 
TOA delegates had a meeting with the Prime Minister and invited him to the Chulalongkorn 
University Centenary in 2017;  the president of Chula will later process the formal invitation 
letter to the PM.  
 
For the GNH conference in November, TOA might not be able to participate in but we will link 
and connect the right person who could participate in from the business sector (Central 
Group in Thailand), also resource person, Peter Sange, the author of the book- the fifth 
discipline. 
The research project, Prof. Surichai from the Centre for Peace and Conflict Studies, he will 
link SFW with CUSRI (Chula Social Research Institute) for joint research project under the 
new MOU with Chula. Hopefully, next year SFW will start the research with Chula, and 
communicate with CBS through Dr.Dorji.  
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1 Wallapa van Willenswaard Thailand Suan Nguen Mee Ma - TOA 
2 Hans van Willenswaard Thailand School for Wellbeing - TOA 
3 Narumon Paiboonsittikun Thailand Towards Organic Asia 
4 Sonam Tashi Bhutan Collage for Natural Resources 
5 Dilip Kumar Bhutan Alpine Seeds 
6 Khun Wai Lar Myanmar Metta Development Foundation 
7 Suchan Sinamnuay  Thailand MOA Foundation 
8 Maytinee Phisutsinthop  Thailand TOPS 
9 Somnuk Yoddumnern Thailand TOPS 

10 Sumate Mangkang Thailand Seeds Expert 
11 Kitti Vitoonwithluck Thailand Seeds Expert 

 
 


