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1. Participants of Executive Committee Meeting 
 
1. Dr. Sonam Tashi, CNR, Royal University of Bhutan, Bhutan  

2. Mr. Gum Sha Aung, Program Development, Metta Development Foundation, Myanmar 

3. Mr. Khamphoui Saythalat, Executive Director, PADETC, Laos 

4. Mr. Sam Vitou, Executive Director, CEDAC, Cambodia 

5. Mr. Duong Quang Chau, Vice Director, SPERI, Vietnam 

6. Ms. Dang To Kien, Program Coordinator of the Land Use Policy Analysis for Poverty 
Alleviation (LUPAPA), SPERI, Vietnam 

7. Mr. Nakorn Limpacuptathavon, City Farm, Thailand 

8. Mr. Hans van Willenswaard, TOA, School for Wellbeing, Thailand  

9. Ms. Wallapa van Willenswaard, TOA, Suan Nguen Mee Ma Social Enterprise, Thailand  

10. Dr. Siya Uthai, TOA-School for Wellbeing, Thailand  

11. Ms. Ampika Ananta TOA-School for Wellbeing, Thailand (REPORT) 
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2. Start-up of the TOA Executive Committee (EC) 

 
Formation of the EC 
 TOA started with a gathering at Wongsanit Ashram, Thailand, in September 2011, 
following a visit of Vandana Shiva to Thailand in 2010. Since 2011 annual partner meetings 
have been held including „steering committee‟ meetings. During the partner meeting 2015 at 
HEPA, Vietnam, it was decided to formalize the steering committee to „TOA Executive 
Committee‟ (EC) to confirm the shared responsibility of the TOA partners. The EC will meet 
twice a year, of which one will coincide with the annual partner gathering. 
 The EC meeting at SPERI, Hanoi, 12 May 2016, was the first time the EC met in this 
constellation. The days before it was preceded by a TOA workshop on Participatory Guarantee 
Systems (PGS) and a very well-attended public multi-stakeholder gathering on “Organic or 
Natural? What are the Chances for Our Farmers?” which included presentations by TOA 
partners; and farm visits. This activity was financed from so-called PAIES transition funding. 
 
TOA situation and future 
 In 2016, CCFD granted 40,000 Euro to the TOA project. This funding is limited and just 
enough for organizing an annual partner meeting, some small activities, rent and administrative 
cost including staff. Project development, joint projects, extending the membership, long term 
development, are shared challenges for the TOA partners.  

In 2016, TOA‟s activities will focus on country assessment, action research & advocacy, 
mindful markets, organic seeds project, and young organic farmers (YOF).  
 TOA recruited 2 new coordinators; Dr. Siya Uthai and Miss Ampika Ananta. Dr. Siya is in 
charge of action research and technical support working groups. While, Miss Ampika takes care 
of capacity building (including YOF) and consumer education & mindful markets.  
 TOA currently links 24 partners in 5 countries in the Mekong region (Myanmar, Thailand, 
Laos, Cambodia and Vietnam) + Bhutan. Besides, TOA is reaching out to affiliates to Korea, 
China, Hong Kong, Japan, India, Bangla Desh, Sri Lanka and Indonesia. TOA creates precious 
opportunities to learn from each other, build collegial friendships, and develop projects in 
various fields in the Mekong region and Asia. Extension of the TOA network in terms of full 
partnership would require much more funding because distances become longer and 
communications more complex.  
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Executive Committee meeting‟s participants and rotation 
 TOA partners discussed the membership and propose rotation of the Executive 
Committee as illustrated in the table below. 
 It was concluded that a rotation of every two years would best guarantee continuity of 
EC responsibilities. If EC members are not available, they can be represented by the EC 
member of their country who will start in 2018. 
 

Country  Representative (2016-7) Organiztion Representative (2018-9) Organization 

Bhutan Dr. Sonam Tashi CNR Ms Kesang Tshomo NOP 

Myanmar Mr. Gum Sha Aung Metta 
Development 
Foundation 

Mr. Bo Bo Lwin KMF 

Laos Mr. Khamphoui 
Saythalat 

PADETC need to be confirmed  CODA 

Cambodia Mr. Sam Vitou CEDAC Ms Ayumi Matsuura 
(need to be confirmed) 

IVY 

Thailand Mr. Nakorn 
Limpacuptathavon 

City Farm Ms Supa or Mr Bao 
(need to be confirmed) 

AAN 

Vietnam Mr. Duong Quang Chau  SPERI Mr Nguyen Cong 
Huan 

Vietherb 

TOA 
coordination 
office 

Support team  Suan Nguen 
Mee Ma 
social 
enterprise 

Support team  

 
  
 The conclusion of the discussion shows that all representatives agree to manage 
Executive Committee meeting twice a year and the participants in the meeting will be rotated 
every 2 years. 
 A TOA charter and a brochure should be published because it will help to clarify 
organization, mission, rules, and standards. The draft of the charter and brochure will be 
circulated by e mail in order to collect comments from EC members. A new brochure is urgent. 
The draft of the charter should be completed before the next Executive Committee meeting so 
that the representatives can endorse it formally and share it among networks. 
 
 The TOA office could also rotate among various partner organizations. 
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3. Strategic design of TOA program and soliciting joint TOA funding 

 
 
 
  
 
 
 
 
 
 
 
 
 
 

Photo: EC meeting at SPERI office  
 
Country assessment 
 The country assessment project in Myanmar (funded from PAIES transition funds) is 
being developed by Metta together with 2 TOA partners in Myanmar: Kalyana Mitta Foundation 
(MKF) and Gaia Sustainable Management Institute (GSMI). The focus of the assessment will be 
on both policy and practical levels; including Karen tradition, challenges in agriculture and 
opportunities. Metta Development Foundation could not determine when the organization will 
conduct the assessment precisely yet. The assessment process requires assistance of experts 
and consultants who can guide the action research and draft the inception report. To find 
experts and consultants, is difficult because they must know Myanmar context well and 
understand organic farming at both policy and practical level. Also, they should assist in policy 
analysis, synthesis, and reporting. A source analysis can be useful for looking at the big picture 
of issues, however, statistical data are often unreliable in Myanmar. 
 
Organic Seeds Project 
 After the College of Natural Resources (CNR) discussed a possible seeds project 2 and 
a half year ago, finally it found a young farmer who would like to work on organic seed 
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production. Dillip Kumar Subba is his name. Now, he is ready to resign from a conventional 
seed company with enough experience and will start to work by his own. He delivered a draft 
proposal and business plan for his project. College of Natural Resource (CNR) and TOA 
support the idea to establish an organic seed enterprise and fund raising is now underway.
 In Thailand, the organic vegetable seed production is limited because farmers cannot 
produce seeds of temperate-zone vegetables (carrots, lettuce, broccoli, cabbage) in the tropical 
climate, while these vegetables become increasingly popular among the consumers. Chinese 
vegetables (Chinese cabbage, and Chinese kale) were adapted over time, but temperate zone 
vegetables cannot. Thus, import of organic seeds for these vegetables is needed, otherwise 
farmers rely on conventional seeds who only give good results when treated with chemical 
approach. Bhutan offers a good alternative for export to Thailand and the Mekong region 
compared to Australia, New Zealand, USA or Canada.  

Regarding organic rice seeds: development is already much more advanced. Mr. 
Daycha Siripatra, Khao Kwan Foundation, Thailand, who participated together with Dr. Yang 
Saing Koma, CEDAC, in the TOA experts‟ workshop on Organic Seed Production at CNR, April 
2016, produces organic rice seeds and multiplies the knowledge of seed selection and 
cultivation in the region, including among Cambodian farmers. Maejo University and Khao Kwan 
Foundation provide workshops of seed production. While, MOA Thailand (MOA originates from 
Japan) has a seed research station at Chonburi province. 

Wallapa and Hans made connections via URGENCI conference with the Farmers‟ Seed 
Network (China) who collaborate with the Third World Network (TWN) and can be developed 
further with help of Partnership for Community Development (PCD), Hong Kong.  

Vandana Shiva (India) has developed a „network of networks‟ around Seed Freedom. 
TOA intends to invite Dilip, Bhutan, for the Mindful Markets social enterprise course, 

Thailand, 23 August – 4 September 2016. This will enable him to improve his business plan and 
make connections in the region.  

A Seeds Festival is planned to be part of the „Monsanto Tribunal‟ People‟s Assembly, 
The Hague, the Netherlands, 12 – 16 October 2016. 
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Funding sources 
 TOA partners suggested names of organizations that could support the TOA program in 
the future. 
 

Organization Country Remark 

ICCO Netherlands Interchurch protestant; SE Asia 
office in Bali 

CORDAID Netherlands Catholic; sister organization of 
CCFD 

DGIS Netherlands Government (Ministry of 
Foreign Affairs) 

GFAR (Global Forum on 
Agriculture Research) 

Italy Hosted by FAO 

SIDA Sweden  

DANIDA Denmark  

FK Norway  

MISEREOR Germany Catholic 

Brot für die Welt Germany Protestant 

ETC Netherlands  
 
 

4. Activitiy program 2016 – 2017 
 
 The TOA Participatory Guarantee Systems (PGS) workshop, and the multi-stakeholder 
meeting preceding the EC in Vietnam were prepared by SPERI with action-research on forest 
based products, through workshops, field work, and trainings for farmers in the region. PGS is 
prominent in Vietnam and recognized by the government and IFOAM. However, forest products 
are not included in PGS organization; and forest farmers hesitate whether they want to become 
part of this formal system, or can do it on their own. Madam Thi Tuyet Nhung, keynote speaker 
at the multi-stakeholder meeting, is a high ranking government officer who works with several 
PGS networks. The farm-visits included various farms who work within this successful 
framework. Community Supported Agriculture (CSA) is also put into practice after a group of 
young farmers were enabled by TOA to participate in the URGENCI conference in China last 
year. In the TOA PGS workshop the young farmers analyzed the range of control: from Third 
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Party certification to the CSA closed system between producers and consumers, with PGS in a 
flexible middle position. A PGS scheme is in essence self-governed. The young farmers, 
together with seniors from various ethnic groups, explored which approach would be 
appropriate for natural forest products and forest based organic products. However, consumers 
prefer “market vegetables”, especially in the city they consume less wild vegetables; but people 
who live in the mountains still do. Therefore, consumers‟ preferences on vegetables, especially 
forest vegetables, need significant education for Vietnamese city residents. They adhere to 
market vegetables and repudiate cooking wild vegetables. Furthermore, their conventional diet 
leads to health problems such as diabetes and high cholesterol. Forest products demonstrate 
that food is a medicine.  
 Recently, SPERI published a series of books about herbs and forest products. Mr. 
Sonam Tashi mentioned that his friends published 2 short books on wild collection. The books 
are very comprehensive but it is very time consuming to gather data. In Myanmar, people still 
rely on forest goods. Unfortunately, there is no documentation of plants. While in Laos, 
vegetables and plants research was conducted by young farmers in many villages. This 
academic study is called „Thai Ban‟ research which focuses on gathering data regarding local 
plants, garden plants, and forest herbs for farmers‟ education. In Cambodia, plant collection is 
documented by the French government in the past. This documentation covers all plants‟ 
names and their locations. Moreover, traditional medical plants are recorded with their medical 
indication and how to use them. They are recognized by Ministry of Health. Translationa in 
Khmer and English would be very useful. 
 

CURLS 2016  
 Under the operation of the School for Wellbeing Studies and Research, CURLS Thailand 
2016 will be arranged in July 10 - 24. The summer school focuses on „exploring the commons 
and ourselves‟. The course is divided into 4 modules, aiming to create a linkage between 
conceptual idea and practical action.  
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 The first module will be held at Chulalongkorn University where the participants study 
the concept of ‘the commons’ and property, in a post-development perspective to foster a 
creative academic background and global viewpoints on contemporary challenging issues, for 
instance: consumerism, indebtedness, inequality, social justice, climate change, and 
sustainable food systems. During the second module, the participants will be divided into 
groups and stay in different field locations (East and Southern parts of Thailand) according to 
thematic issues to gain the experiential learning from the participatory process with the 
community. The third module will be held at Ashram Wongsanit (Nakorn Nayok province), an 
alternative learning center on the land of 13 acres, founded in 1988 by Right Livelihood Award 
laureate Sulak Sivaraksa. In this module, the participants will compile field testimonies and 
reflect the field experience into play. The last module, the participants will make an 
exhibition and perform the improvised theatre play at Chulalongkorn University. 
 The second part of CURLS will be operated in Bhutan from 23 July to 7 August. The 
theme of the program is self-reliance, organic agriculture, indigenous wisdom, food sovereignty, 
and the menace of climate change. 
 
Young Organic Farmers 
 The 5th Young Organic Farmers (YOF) gathering will be held in October 2016 in Siem 
Raep, Cambodia. The program of YOF is focused on developing action-research and the 
process of gathering data. Mr. Sam Vitou, Executive Director of CEDAC suggested that a 
proper duration of training is important because if it is too long, it is not very interesting for 
participants and too short, the impact is very shallow. In addition, the training should focus on 
either economic crops or livestock. The selection of participants should be managed towards 
the end of June. In May 2017, YOF will be implemented in HEPA, Vietnam and the scheme will 
be related with technical training on forest vegetables and native seeds. 
 
Mindful Markets 2016 
The first Mindful Markets Social Enterprise Course will be held from 23rd August – 4th 
September, 2016. The course will include the Mindful Markets Forum, 30 August – 1 
September. Keynote speaker will be Mathew John, India, and he will also conduct a workshop 
on PGS. The course aims to inspire the concept of „mindful markets‟ social enterprises through 
the process of sharing and learning experiences from successful social enterprises and at the 
same time enable the potentiality of  participants to develop their own business plan in a 
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process of mentoring. Furthermore, to enable participants to start their mindful markets 
enterprises supporting the organic food for all movement. 
 
Mindful Markets Social Enterprise Course 

  
 
 
 
 
 
 
 
 
 
 
  

 
 

 
 The target group includes a new generation “food system entrepreneurs” and youths 
who are interested in establishing social enterprises, groups of civil society and farmers who 
want to start income generating activities, and business leaders who need to redirect and 
transform their business to be more mindful. The course is divided into 4 modules: Panel 
dialogues and sharing vision; Excursions to green business; Mindful Markets Asia Forum; 
Presentations and public exhibition. Each module will take place in different locations such as 
Sampran Riverside, Chachoengsao province, Prachinburi province, and Bangkok.  
 Now, there are about 5 to 7 candidates from Partnerships for Community Development 
(PCD), Hong Kong. Also, 3 participants from Metta Development Foundation and 1 person from 
Participatory Development Training Center (PADETC) showed the interest. SPERI will make 
decision after consultation with Ms. Phuong and CEDAC will have a discussion regarding the 
participants.  
 This year, Mindful Markets Asian Forum will obtain some support from Partnership for 
Community Development (PCD). PCD will sponsor travel, accommodation, and food costs for 
Chinese, Taiwanese, and Hong Kong speakers. The keynote speaker will be Mathew John, 

Photo: Mindful Markets Social 
Enterprise Course front page 
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India, who also will conduct a workshop on PGS. The fee of Mindful Markets Social Enterprise 
Course is 1800 USD but this is negotiable.  
 
Technical Support 
 Technical support aims to support small-scale farmers in transition to organic farming 
and share local wisdom. Exchange platform for technical support among partners will ensure 
that learning is derived through shared experiences. This could empower farmers and their 
communities to gain knowledge and strengthen self-reliance.  
 The first step in project develoment was an organic seed production workshop at CNR, 
Lobesa, Bhutan during April 18 - 19, 2016. The workshop was arranged during the visit to Khao 

Kwan Foundation, Suphanburi, Thailand on 17th December 2015. The participants of the seed 
workshop were experts from Thailand, Cambodia, and Bhutan with the aim to start designing a  
3 years‟ organic seed project of the TOA partners. The project will help to develop and practice 
social enterprises who work with organic seed production and distribution. The purposes of the 
project is to develop local seed banks and provide an access to appropriate organic seed, if 
they cannot be grown locally. Second, to develop a platform for exchanging experiences, 
knowledge, innovation, and practice on organic seed production. The third is to contribute 
strength to the general benefits of organic agriculture, agroecology, and sustainable agriculture. 
These objectives are a first draft of a roadmap which will be developed step-by-step. 
 
Research and Advocacy 
 There are 2 researches that are conducted in Thailand under TOA support. The first one 
is processed by Alternative Agriculture Network (AAN) focusing on comparing organic and non 
organic  smallholder rice farmers in Kammad, Kudchum district, Yasothorn province. The study 
applied wellbeing indicators such as economic, health, ecological, educational, governmental, 
time-use, cultural, self-evaluation, and community vitality aspects. Loss of farmland is a second 
research implementing by Local Act. The main purpose of the study is to indicate the „loan 
shark‟ issue and spread out the words and the understanding of debt accumulation to the 
Ministry of Agriculture and other stakeholders. The target groups consist of government, civil 
society organizations, academia, and farmers from Kasikam Thammachart and Ratchaburi. In-
depth interviews and wellbeing indicators were used to gather necessary information and 
analysis. 
 Siya Uthai is now drafting the next step in action research and advocacy, considering the 
various initiatives in the Mekong region and Bhutan. 
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Monsanto Tribunal 
 The Monsanto Tribunal will take place between 14th - 16th October, 2016 in The Hague, 
the Netherlands. Now, it is under the procedure of collecting evidences against Monsanto. The 
expectation is to bring people attention and realize the impacts from Monsanto as a symbol of 
the extremely industrialized and de-humanized approach to agriculture. The case will be made 
that chemical giants like Monsanto commit „ecocide‟. 
 
TOA partner meeting and Executive Committee Meeting 
 Originally planned in November 2016, the next TOA partner meeting, EC meeting, 
together with a Seed Seminar (or Festival…) will be held at Maejo University, Chaing Mai, 
Thailand in February 2017. It will probably take 3-4 days. Dr. Chomchuan Boonrahong is the 
contact person at Maejo University. Maejo University is a good place for young farmers to join 
the seed seminar and future networking. 
 
Collaboration with GRET agroecology knowledge network  
 The TOA meetings preceeding the EC in Vietnam were attended by Pierre Ferrand of 
GRET, based in Vientiane. We will ask whether GRET wants to support the TOA Seed Seminar. 
 

5. Long term expectations  

 

Action Research 
Mr. Gum Sha Aung and Dr. 
Siay Uthai 

Technical Support: Seed 
Workshop 
Dr. Sonam Tashi and Dr. Siya 
Uthai 

Youth Organic Farmer  
Mr. Sam Vitou and Ms. 
Ampika Ananta 

Mindful Markets 
Mr.  Nguyen Cong Huan 
and Ms. Ampika Ananta 
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 Ms Siya Uthai proposed that members of the EC would volunteer as mentors for each 
TOA working group. A task division was made as above. 

 
Ampika Ananta proposed evaluation of projects under TOA that aims to improve the 

condition and see what are challenges of projects. The evaluation could be approached in two 
ways. The first one is internal (self) assessment that people in the organization can do and 
another one is external assessment from an outsider. External evaluation incurs considerable 
costs. But in an earlier stage CCFD said it would be willing to take on external evaluation costs. 
EC members advised that the evaluation should be specific such as drawing a momentum in 
project development, redirecting of TOA network, future direction in this region, and vision 
development. Aims of evaluation should be discussed for ensure the direction and make it 
„formative‟. Lesson learned, reflection and peer review are also alternatives for formal 
evaluation. Mr. Sam Vitou, Executive Director of CEDAC, suggested that the discussion point of 
evaluation should be prepared before the second Executive Committee Meeting (EC) and then 
they could be finalized during the EC meeting. He sent an example of an evaluation 
questionnaire to TOA team for discussion (attached herewith). 
 
Future of TOA 
- We can still know and learn much more from TOA partners in the Mekong region. But we 

have to consider in the same time how partnerships Asia-wide can grow. Investing effort in 
the quality of partnerships is crucial. 

- Build-on and strengthen the existing network. 
- Play a more dynamic and articulated role regarding policy change (advocacy). 
- Generate more income for stability of TOA‟s finance by focusing on the social enterprise 

approach. 
- Increasing the number of working groups is unnecessary but rather place emphasis on the 

particular content in-depth, and the challenges in each working group.. 
- The personnel of TOA should be constant, have a long term perspective, because the TOA 

work needs continuity. 
- TOA could be a learning center for grassroots people <> focus on regional dynamics and 

regional added value, leadership level, as the partners do the grassroots work locally already 
and in their local language. 

- TOA‟s vision and focus needs clarification  
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6. TOA communication 
School for Wellbeing Studies and Research website 
 

 
 
  
 
 
 
 
 
 
 
 
 
 

 
Photo: Front page of School for Wellbeing website (http://schoolforwellbeing.org). The website 
is in revision. 
 
A new website of TOA  

 
 
 
 
 
 
 
 
 

 

 

Photo: TOA website (https://towardsorganicasiath.wordpress.com) 

http://schoolforwellbeing.org/
https://towardsorganicasiath.wordpress.com/
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School for Wellbeing Studies and Research Facebook 

 

 

 

 

 

 

 

 

 

 

 

Photo: School for Welling Studies and Research‟s first page 
(https://www.facebook.com/schoolforwellbeing) 

YOF 

 

 

 

 

 

 

 

 

 

Photo: Youth Organic Farm, Myanmar 2015 
(https://www.facebook.com/groups/292487907527504/) 

https://www.facebook.com/schoolforwellbeing
https://www.facebook.com/groups/292487907527504/
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Mindful Markets Forum 

 

 

 

 

 

 

 

 

 

 

Photo: Mindful Market Forum facebook page 
(https://www.facebook.com/groups/714145308674666/) 

Action Research Working Group 

 

 

 

 

 

 

 

 

 

 

 

Photo: TOA Action Research Working Group 
(https://www.facebook.com/groups/633754523420450/) 

https://www.facebook.com/groups/714145308674666/
https://www.facebook.com/groups/633754523420450/

